GUIDELINES FOR ELIGIBLE MEMBERS TO PARTICIPATE IN UNSPSC UNIFICATION

This is an invitation to you as a voting member of ECCMA or UNDP to participate in the review and ratification of the unified UNSPSC code set.  To that end, it contains guidelines for voting members to follow in ratifying the code set.  We describe these in more detail below.

· Ratification Goals

Our primary goal is to review and ratify all segments of a unified UNSPSC code set comprised of ECCMA Version 12 (ECCMA’s most recent, as yet unpublished code set) and UNDP Version 5.1001.  A secondary goal is to do this in a way that brings the two user communities together and focuses them on a common purpose.  The unified code set is the result of a project whose primary objectives were to accomplish unification and remediation quickly and effectively with a minimum of code set changes.  Secondary objectives were to accomplish this objectively and transparently to facilitate voting member review and ratification.  In meeting these objectives, project staff evaluated all source code set entities, segment-by-segment, in an effort to construct a new, unified code set.  This was done using a web-based standards management tool -- CatMaster II -- enabling comparative analysis and consistent application of evaluation criteria.  

· Ratification Process: Overview

Ratification will take place between 4 December 02 and 15 January 03.  It will start with two online Webcast Training Sessions (one for the Americas and Europe and one for Asia-Pacific) that will take place on 4 and 5 December 02, at times listed below.  It will continue using the CatMaster II Internet tool which will be available 24 hours/day, 7 days/week. By "ratify" we mean a vote from each ECCMA and UNDP voting member on the segments they are registered to vote on.  There will be 3 voting options for each segment:

· Agree



the unified segment is acceptable

· Agree with reservations
the unified segment has minor problems*

· Disagree


the unified segment has major problems**

*Minor problems = small number of classification category and commodity identification discrepancies that can be easily fixed

**Major problems = large number of classification category and commodity identification discrepancies requiring extensive segment overhaul.

The ratification process will involve use of an Internet-based standards management tool --CatMaster II -- provided by Phoenix EDH, Inc. and accessible through www.unspsc.org.  CatMaster II will contain the UNDP and ECCMA source code sets and the unified code set together with evaluation scoring and comments at both the item and segment levels.  Some general guidelines on the ratification process:

· Objective is to review and ratify each UNSPSC unified code set segment over a 19-day (3 week) time period

· Each voting member will have 1 vote per assigned segment based on his/her User ID.

· There will be an open comment log for each segment available to and visible to all voting members.

· Team evaluation scores at the item and segment levels -- together with the remediation codes employed -- will be visible to all voting members.

· As noted above, there will be 3 voting options for each segment:

Agree

Agree with reservations

Disagree

· Voting results will be calculated as follows:

Segments receiving "Agree" votes from all voting members are approved

Segments receiving "Agree with reservation" votes from 50 percent or more of voting members will be flagged for follow-up review and possible re-voting.

Segments receiving one or more "Disagree" votes will be flagged for review and re-vote

· Voting members who are unable or choose not to participate within the voting period will be considered as having abstained from voting. 

· Ratification Process:  Webcast Orientation

As noted above, the first webcast orientation will take place on Wednesday, December 4 at 9:00 AM Houston/central time (10:00 AM New York, 3:00 PM London) and is designed for members resident in the Americas and Europe.  The second webcast orientation will take place on Wednesday, December 4 at 6:00 PM Houston/central time (9:00 AM Thursday, December 5, Tokyo) and is designed for members resident in Asia-Pacific.  Following the webcast, user IDs and passwords for CatMaster II will be assigned and logon instructions provided.  Specific dial-in details will be provided via e-mail prior to each webcast.

This is a vital step in ensuring the integrity and future of the UNSPSC classification system.  Your participation is important.  Please indicate your interest in participating by return e-mail no later than 3 December 02.  We look forward to hearing from you soon.
